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NCID Interface
Status Update

Single point of administration and control for simplified management and
standardized processes for the State, agencies, end users, and customer
applications
 Current entity NCID collection and mapping status
— 58 communications for State agencies with a 25%b response rate
* Next wave of communications starting in March
— Will include new Buyer user data since the last reports
— Will merge the existing responses as part of the new reports

— Agency readiness will incorporate NCID responses

» Recommended processes associated to NCID user creation and
communication

 Functional testing successfully completed as part of System Test Pass 3

— The NC E-Procurement 9r1 system was integrated with an NCID test instance to
verify user updates and authentications work as expected.



System Test Updates

The Ariba Upgrade team has completed execution of 3 passes of system testing.

» Completed 3 passes of System Testing
— 959%b Pass Rate; No Major Issues

— Continue working to resolve and retest remaining issues until code freeze takes
effect

— Continue working to test each integration touch point

— Working with DOT on interface testing



New Functionality Highlights

Users can now search for values by entering the search criteria directly in the field and
clicking “Enter”.
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New Functionality Highlights

The “Search for more...” option will now produce a pop-up window with related search
results. Commodity Code selection has been improved; users will now be able to drill
through the commodity hierarchy, as well as searching on keywords in the description.
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Historical Data Approach
Parallel Integration Solution

A solution has been developed to keep the existing E-Procurement
solution available for a limited time to allow users to complete open
transactions.

* The current E-Procurement system will remain available for a limited time beyond
implementation of the new E-Procurement solution, so that users may complete their
open transactions only.

« Users will be limited to receiving or canceling open orders in the old system. Users
can ‘change’ open orders but only to complete them by reducing the line item
quantities to the amount already received.

» Access to receive or cancel in the 8.2.1 system will be available to the same users
who currently have those permissions. No new users will be added.

 Users will not be able to create or submit any requisitions in the old system. All new
transactions must be created in the new 9rl E-Procurement system.

« Users will access the 8.2.1 system using their existing ID and password. Users will
access the 9rl system with their NCID.



Historical Data Approach
Open Transaction Processing and Reports

Agencies should continue to complete or close open transactions in the
current E-Procurement system as we approach the new E-Procurement
system go-live date.

 Update access to the current 8.2 E-Procurement system will eventually be disabled
and at that point all data will be read-only, but copies will continue to be available
through regular print methods.

 Open transactions must be completed and closed before update access to the current
system 1s disabled to avoid ‘abandoned’ transactions in NCAS and to keep the
systems in sync.

« Agencies should attempt to complete or close all open transactions by the end of the
fiscal year to reduce the amount of transactions that need to be completed in the old
system.

* Reports identifying open transactions in Ariba and NCAS will continue to be
distributed to the agency designated recipients to support the process of completing
open transactions.

 Agencies should continue to review the open transaction reports and work with their
end users to complete the open transactions



Communications Activities

Training will be available in several formats to update current users on changes
and provide training assets to be used going forward

» Updated job aids on the NC E-Procurement web site
e “What’s New” classroom training and webinars

 Online training modules providing a new means of training current
and future system users on system functionality

» Watch for detailed schedules and
registration options coming soon




Training Formats: Job Aids

Job Aids are PDF documents providing screenshots and detailed instructions for
specific tasks and topics.
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Training Formats:
“What’s New” Sessions

“What’s New” classroom training and webinars provide an opportunity for users
to learn in a live environment from the NC E-Procurement team

e “What’s New” sessions offer e

—

focused instruction on changes / Today’s Objectives
to the system and processes

» Sessions are 2-3 hours in « Familiarize yourself with
duration and will be held in two new functionality

formats in the mid-May to mid- \ ' I e Understand changes
from the old system

June timeframe:
3 e Be prepared for the new
system

— Classroom training

— Webinars




Training Formats:
“What’s New” Classroom Training

“What’s New” classroom training sessions give agency contacts hands-on access to
the upgraded NC E-Procurement and face-to-face contact with the upgrade team

 Classroom training sessions
will be held in the Raleigh area

» Targeted audience is Agency
Security Administrators or other
designated agency contacts

 Trainers will review a “What’s
New” presentation and give
participants an opportunity to try
out business scenarios in the
training environment
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Training Formats:
“What’s New” Webinars

“What’s New” webinars provide an opportunity for larger numbers of users to
learn in a live, virtual environment from the NC E-Procurement team

» Webinars will cover the same “What’s New”
presentation as the classroom sessions

» Targeted audience is any NC E-Procurement
user

« Participants will register for a live session and
receive access instructions

 Presenter will guide progression through
presentation with participants viewing screen

* Question & Answer time will be provided —

» Collaborate! Encourage your entity to attend

webinars in small groups to learn together.
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Training Formats:
Online Training Modules

Online training modules provide a self-paced, on-demand environment in which
users can refresh or build their NC E-Procurement knowledge.

« New online training modules will provide more detailed training on
general system functionality, not just new features:

— Requisitioning / Approving — System Administrator / E-P Lite Administrator
— System Navigation — Advanced Purchasing
— Reporting — Receiving (NCAS)

 Online training will be available to users on the NC E-Procurement web
site to access individually on their schedule beginning in late May

 Training will include demonstrations with audio commentary and
opportunities for participants to test their knowledge

 Online modules will be a valuable asset going forward for onboarding
new employees
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Questions?
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